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MINUTES 

 
1. Call to order – Mayor Phipps called the meeting to order at 6:15 p.m. 
 
2. Establish quorum and approval of agenda – Ms. Gill, Mr. Hogan, Ms. Kerlin, and Mr. 

O’Halloran were present.  Also in attendance were Town Administrator Clark Draper and 
Town Clerk Amy Moyer. 

 
3. Discussion of Fiscal Year 2008 Budget – Members discussed the proposed budget and 

agreed upon the following changes:  a five percent increase in meals tax and BPOL revenues, 
removal of the third police officer’s salary and associated benefits costs, removal of a police 
car from the capital improvement budget, and a reduction in sanitation fee revenues to reflect 
the failure to pass a fee increase.  Ms. Kerlin commented that the farmers’ market should be 
self-supporting, and the Government Services Committee was asked to review the manager’s 
contract. 

 
4. Public hearing on Fiscal Year 2008 Budget – Mayor Phipps opened the public hearing.  No 

one from the public wished to speak, and the public hearing was then closed.  Adoption of 
the budget was placed on the regular session agenda. 

 
5. Adjournment – The meeting was adjourned at 6:57 p.m. 

 


